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(54) PRODUCTION SCHEDULE FORMING DEVICE 

(57)Abstract: 

PROBLEM TO BE SOLVED: To form a short production schedule in 
which a shortage of products and excess stock are not generated, by 
linking estimation of shipment and determination of a production 
method to each other and automating them. 

SOLUTION: A production schedule forming device is provided with a 
shipment estimating unit 1 for calculating the shipping amount of the 
next month for each stock number in consideration of the past shipping 
amount and the seasonal fluctuation, and outputting it as the shipment 
estimation data, a reference value data storing unit 4 for previously 
storing the shipping amount reference value set corresponding to 
various production methods, as a production method determining 
reference value data, a production method selecting unit 2 for selecting 
one production method from a plurality of production methods for each 
stock number on the basis of the shipment estimation data and the 
production method determining reference value data, and outputting it 
as the production method data, an information managing unit 6 for 
managing the stock information and the order receiving information for 
each stock number, and a production schedule forming unit 5 for 
forming a production schedule for each stock number on the basis of 

the production method data selected by the production method selecting unit 2 and the stock data and the 
order receiving data managed by the information managing unit 6. 
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